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WHO, WHAT, WHEN
Ukraine Mine Action Partner Coordination Workshop



What Who When

Session 1: Ukraine Mine Action Three Years After: Milestones, Challenges and 
Achievements

Review and strengthen coordination mechanisms between international donor partners All donors 2025

Clearly define and codify key technical terms and definitions in both Ukrainian and English MoE/NMAA/Int 
operators/GICHD

Q4 2025

Complete institutional review and submit results to Ukrainian Government TBI Q3 2025

Session 2: From Policy to Practice in Ukraine's Contamination Challenges

Monitor and analyse application of newly adopted NMAS on Land Release – report into 
(SWG, NMAA, CHD?) 

Int/Nat Operators/
NMAA/GICHD

Q4 2025

Ensure traceability of machines and other equipment donated, regularly disseminate 
information via appropriate coordination fora.

MoE, 
(SSTS/SESU/NPU)

Q3 2025

Establish centralised prioritisation and tasking system. Digitalize processes to the extent 
possible 

MoE Q3 2025

Provide an overview of existing government QA and QC teams (across different state 
agencies) and plans for any new national QA capacities.

NMAA Q2 2025
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Session 3: Sustainable Partnerships: Experience, Prospects, Opportunities

Review mechanism to distinguish between Humanitarian and Development objectives 
(incl. possible implications for funding)

MoE/Donors 2025

Expand and deepen discourse with private sector (blended finance notion of other 
risks) 

MoE Q4 2025

Provide clarity on the various roles and mandates of UN and International 
Organisations

UN (RCO) Q3 2025

Session 4: Ukraine’s Way: Strengthening National Ownership for Sustainable Growth

Continued the analyses of compensation programme (costs, speed, role of initial NTS) CHD/FAO 2025

Explore and outline to potential role of insurance to cover post land release residual risk MoE/private sector 2025

Review and communicate operational productivity of locally manufactured equipment which is 
been used for clearance operations

CHD/operators Q3 2025
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Session 5: Localization and Innovation for Impact

Communicate and coordinate on further support for successful innovations including funding 
for R&D

Donor partners/
UKR government 

Q4 2025

Ensure specific localisation efforts are reported via appropriate coordination fora. SWG/Int Partners inc
FSD/CHD/donor 
partners

2025

Other:

Disseminate Workshop materials (photos, presentations, follow up reporting) GICHD Q2 2025



UKRAINE MINE ACTION PARTNER COORDINATION WORKSHOP 2025

Geneva 7– 8 April 2025 #DemineUkraine

THANK YOU!
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